A.J. Rupi
Director Labor Relations
500 Water Street, Suite 7032
Jacksonvilie, FL. 32202
Telephone: (904} 350-4937
Fax: (604) 366-4377
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Mr. R. A. Edmonds, General Chairman
Mational Conference of Firemen and Ollers

Mr., R. 3. Fink, General Chairman
Int, Assn, cof Machinists and ARerospace Workers

HMy. [. L. Hamilton, Internatioconal Representative
Int. Brotherhood of Boilermakers, I8B, Blacksmiths, F&H

Mr., J. M, Perry, General Chairman
Int. Assn. of Machinists and Aerospace Workers

Gentlemen:

This is In reference to our discussions relative to new hire training of
applicants for CSXT Shop craft positions. Currently, applicants for shop
raft positlons must, as a condition for employment, successfully complete a
training program conducted by Quality Training Service (Q78}, Inc. in
Philadelphia, PA. During thie time, they are not covered by The applicable
Collective Bargaining Agreement, they receive $320 per week while attending
the tralning and arrangements are made for accommodations, travel, meals,
etae, Upon completion of the tralning, they are hired by CSXT and upon
reporting te their werk locaticn, +they establish seniority and are
compensated under the Collective Bargaining Agreement,

After evaluation of the fraining provided by QT5, we made the determination

that there was room for improvement and have planned acocordingly as ou ned
balow. In additicn, we have experienced some problems with new hires
experiencing problems rvelative to thelr union sheop cbhligaticon under the
applicable agreements. in some casesg, ﬂOﬁ—csmpliance resulted in
substantial dues arrears, citation for non-compliance and even termination.

After discussion with szome of the General Chairman, we have outlined a
roposal below which should improve that situation.

As many of vou mav be aware, ?awt vear we opened the CSY Railroad Education

& Development Better known as REDI, this state of the
art facilivy i ining and it 1s
staffed with fts, After
gigning a Let 80 n otherhood of
Railway Carmen, = i f in successiul
applicants for Carmen position& ang invested the capital to perform the
training at the REDI. As a result, we have been sble to lmprove the quality
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¢f training and the timeliness in meeting the hiring needs for Mechanical
Car Operations.

Cur contract training and staffing group has recently appreoached CS8X
Locomotive Operations with a proposal to evaluate the feasibility of
discontinuing the use of T8 and investing the capltal to conduct the new
hire training for the remaining shop crafts at the REDI. The training would
consist of the traditicnal QTS training, an introduction to our company and
its vision and walues, and a basic overview and familiarization of basic
locomotive concepts. If sucgessful in getting this training, we will
consider the feasikbility cof enhancing the current facility with locomotive’s
and static displays that would allow for additional hands on training. If
approved, we will begin improvement of the facility and transition the
training program from QTS to the REDI in the first part of this vear.

Therefore, we are proposing the following:

1. The requirement to successiully complete the training program ag a
condition of assignment under the applicable Collective Bargaining
hgreement will remain unchangsd. Initially, the core training
program will encompass three weeks for all new hires. After design
is completed, we will implement additional craft specific training
of one to two week,

2. All applicants will continue to have arrangements nmade for travel,
accommodations, and meal allowance. In addition, they will be
compensated 5350 per week instead of the current $320. We will
review the compensation on January 1°° of each vear to determine the
appropriate general increase which should be applied to the new hire
compensation based on general wage increases and cost of living
increases which have been applied to emplovees working under the
respective collective bargaining agreements.

3. The robationary period and the Student Mechanic/Apprenticeship
Program under the applicable Collective Bargaining Agreement will
not bkegin until they report and are compensated at their work
location {senicrity point}. Thelr seniocrity will be established at
that time with a seniority date retrcactive to the first date of
training and the seniority will be established under the current
rules of the respective collective bargaining agreement.

4, The applicable provisions of the current Union Shop Agresment, Dues
Deduction Agreement and applicable Paying Off Rule provisions are
modified to the extent that future new hires are obligated, as a
condition of emplovment, to:

a. Authorize and meintalin payroll deductio egqual to  the
aggregate of the amounts to be pald by such employes 1o the
uniocn for initiastion fees, imgues and assessgments {not
including fines and penalties] uniformly reguired as 3
condition of acqguiring or retaining mewmbership in the union
with an effective date when they report and are compensated at
their work location.

b, Authorize and maintain payroll direct deposit intoc a bank or
credit union accouni of thelr choeice.
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c. The foregoing will be subject to applicable federal, state or
local laws and regulations.

It is understood that the provisions ocutlined in Items 1 through 3
apply only to external new hire applicants. The provisions do not
apply to existing employess who transfer from another craft or who
have started work at their respeciive work location. Training and
compensation of emplovees after they report to their work location
will be handled in accordance with the exdsting practices under the
applicable labor agreements including the student
mechanic/apprenticaship provisions.

It is agreed that should the Carrier in negotiations with cother shop
craft unions, negotiate a new hire training agreement which provides
greater benefits, the partiles signatory to this agreement will have
the option within fifteen (153} calendar days from receipt of the
other parties signed agreement, to select the same level of benefits
under the same conditlions negotiated with the other unionis}.

If the foregoing correctly reflects our understanding, please sign and
return a copy of this letter.
Sincerely,

I cicux
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